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WHO WE ARE 
We’re here to help our members build brighter futures, for themselves and their families.

Founded in 1849 by philanthropist and abolition quaker, Samuel Fox, The Nottingham is 
a mutual organisation owned by our members, with a long and proud history of doing 
the right thing and helping communities prosper. Today, we operate via a network of 
building society branches; our direct to broker mortgage business, The Nottingham for 
Intermediaries; and Beehive Money, an app for digital savings and mortgage advice. 

Unlike private banks, we don’t have shareholders or investors. Instead, we’re 100% 
owned by our members and use our money to do good, investing in our communities, 
responsible causes, and our members. With over 500 colleagues across head office 
and our branches, we’re a team, united in our commitment to help people better 
understand, and look after their money – and ultimately their future. So when we say 
we’re responsible and ethical by nature, we really do have the background to prove it. 

OUR FOUNDER
As well as establishing The Nottingham, Samuel Fox was a secretary of the Nottingham 
Anti-Slavery Society, and founded both an adult school for literacy and the Nottingham 
Board of Health. He did a tremendous amount for Nottingham and established a legacy 
of giving back. So, our Society was built on a genuine purpose for the greater good 
of the community – by our very own fantastic Mr Fox. For more on our Samuel Fox 
Foundation, see page 10.
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BUILDING A 
RESPONSIBLE SOCIETY
Being responsible isn’t new to us at The Nottingham.

Nottingham Building Society was founded in 1849 to help people save and buy a home, 
but even back then, we gave back and supported the wider community too. Today, we 
remain responsible, ethical and socially conscious by nature. Plus, as a mutual with no 
shareholders, we always make decisions with people – rather than profits – at heart. 

But while we’ve always strived to do the right thing, we haven’t been as good at sharing 
those achievements with others. So, we’ve captured all the different ways we’re supporting 
our team, community, and planet right here: in our very first Sustainability Report. 

The Sustainability Report reflects on the work we’re doing to become a more responsible 
Society, focusing specifically on our people, our community, and the environment. It also 
sets out our agenda for the next 12 months, explaining how we’re going to do even better 
for our members, teams, and the planet. 

However, we know there’s still much more we can do. By setting our agenda in this 
Sustainability Report, we can track our progress, hold ourselves accountable, and set 
ambitious goals to fit our ever-changing world. 

2

Being a responsible Society isn’t a box we can tick; it’s a commitment, something we’ve 
been working on for decades and will continue working on for years to come. It means 
doing more than ‘our bit’, going above and beyond to support our teams, give back to 
our community, and reduce our impact on the environment. It’s who we are, and who we 
want to be. And it’s one way we’re carving a path to a brighter future. 

So our work doesn’t stop here; in fact, this is where it really begins. 

INTRODUCTION



INVESTING RESPONSIBLY
We’re often asked what we mean when we say we invest responsibly and we want to 
assure you that we apply a responsible ethos in this space too. We have Board-approved 
policies covering our lending and borrowing, ensuring we meet regulatory standards and 
requirements, and our teams monitor and report on these. We’ve given the technical 
financial details below; it might sound complicated, but it explains how and why we invest 
our money the way we do.

As a mutual, the majority of our money is lent out to help members buy their homes or for 
other lending, and as of 31st December 2021, 83% of our funding was lent to members. 
In line with regulatory requirements, we also use a proportion of funding to maintain an 
appropriate level of liquidity. 

The majority of our liquidity is held either at the Bank of England or in UK government debt, 
with other liquidity investments allowed in line with Board policy and regulatory guidance 
in well-rated institutions. The main objective of this portfolio is to ensure the Society can 
meet its financial obligations, including when members are advanced funds to complete 
their mortgages or when they want to access their savings, and this pool of liquidity helps 
manage any cashflow imbalances, under both normal and stressed conditions. 

As a building society, we’re required to raise a minimum of 50% of our funding through 
savings. But to ensure the Society never relies too heavily on one source of funding, limits 
exist to control the proportion of funding obtained from different sources. For more on our 
investments and funding, see pages 11-14 of our report and accounts.
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“ The Nottingham provided 100% rent relief 
through the pandemic for Double Impact, an 
addiction recovery charity, saving us £57,000. 
We run our employability programme and Cafe 
Sobar from a historical building in the city 
centre, and our café and the offices would 
simply not have been financially sustainable in 
any way, shape or form without this support. 
Thank you. ”
Graham Miller, CEO at Double Impact

RESPONDING TO CORONAVIRUS
We’ve always helped our communities, even before Covid-19 hit. But since the 
pandemic, we’ve sharpened our focus to support causes that need it the most. We 
made a number of donations in 2020 to support communities impacted by issues 
of food poverty, mental health and social isolation. As the pandemic continued 
throughout 2021, we found entry-level roles and education had been badly affected by 
multiple lockdowns and continued uncertainty, and prioritised our work in employability 
too. Ultimately, Covid-19 will have a lasting effect on everyone – both economically and 
socially. Wherever we can, we hope to soften and heal some of the damage. 

INTRODUCTION



RESPONSIBLE HIGHLIGHTS OF 2021
Over the past year, and through the pandemic, we’ve helped our members and wider 
communities in all kinds of ways. Here are some of our highlights.

“ In 2021, we knew that our 
communities would need our help more 
than ever to help them thrive once more. 
That was very much the ethos of our 
founder Samuel Fox: to work for the greater 
good of the community. ”
Anne Leivers, Head of People & Development
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HELPING COMMUNITIES THRIVE
Supporting our communities has always been important to our work at The Nottingham. 
But in 2021, spurred on by the pandemic, we ramped up our efforts, making over 
£120,000 in donations in that year alone. We also made the first donation from our 
Samuel Fox Foundation: £38,000 to Stonebridge City Farm in Nottingham. And that’s not 
all. Despite our teams working from home for the majority of the year, we’ve contributed 
100s of hours to volunteering and have raised funds for causes and projects that help 
people to reach their potential. 

In our communities, coronavirus has disproportionately affected young people, especially 
those with existing mental health problems. Mind, the mental health charity, revealed in 
a 2021 survey that 91% of young people had experienced mental distress or accessed 
mental health services during the pandemic. That’s why we’ve dedicated time, money 
and resources to issues worsened by Covid-19 – such as loneliness and employability 
– through initiatives like our Career Academy programme and partnership with The 
Wolfpack Project.

£1 MILLION 
That’s how much we’ve donated to community causes over the past decade, helping 
more than 50,000 people in the process. 
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CAREER ACADEMY – OUR 
FLAGSHIP EMPLOYABILITY 
PROGRAMME
We’ve always been passionate about helping people to build their skills and establish their 
careers, and in 2020 we drew all of our employability activity together under one banner: 
Career Academy.

Last year, the effects of the pandemic have made our work on Career Academy more 
vital than ever; young people have been disproportionately affected by Covid-19, which 
has impacted their mental health, slashed work opportunities and created employment 
uncertainty. So, in 2021 we launched our flagship Career Academy employability 
education programme, along with a host of other charity partnerships designed to support 
young people in reaching their full potential.

At the heart of Career Academy is our flagship school employability programme. 
Developed with the support of Everfi, our specialist financial education partners, we 
created a downloadable programme and resources that help school students to explore 
employability, their career identity, and what to do next on their journey to finding and 
following a career path.

So far, in our first year, we’ve 
engaged more than 175 
teachers nationwide, who will 
be delivering the programme 
to over 7,000 students.

Employability
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OUR CHARITY CAREER ACADEMY  PARTNERSHIPS
Career Academy x Think Forward
In 2021, we supported the national charity Think Forward, which works with 13-18 year-
olds at high risk of being NEET (not in education, employment or training). We contributed 
£30,000 to the digitisation of their ‘Ready to Work Passport’ scheme, which helps young 
people develop and showcase the skills and experience they need to transition from 
education to work. The scheme includes workshops on preparing a CV, interview practice, 
and demonstrating email and telephone skills. Beyond our donation, we also delivered 
virtual insights to introduce young people to careers in financial services, and offered 
volunteering hours to support their activities. 

Career Academy x Framework
Last year we also continued, through Career Academy, to support Framework with 
‘Level-Up’, a campaign tackling the digital exclusion of young people and investigating 
how it can lead to social isolation, affect mental health, and make them less able to 
find employment. With Framework, we’re striving to get funds and awareness to those 
who need it most, and ensure as many young people as possible can safely access the 
digital world. 

Career Academy x Wolfpack Project
We collaborated with Nottingham-based charity The Wolfpack Project on the ground-
breaking #FindYourFuture campaign, to engage young people up to the age of 35 and 
break down barriers to reaching their full potential. The digital campaign reached more 
than 70,000 people with multimedia content that covered key elements, including 
physical and mental wellbeing, financial wellbeing and employability.

We also worked with the charity to ensure that every digital device gifted to a young 
person was preloaded with links to key content from The Nottingham’s Scams and 
Security hub, to help them avoid becoming a victim of online crime.

Employability
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“ Bestwood & Bulwell Foodbank were really 
welcoming, appreciated our help and explained how 
the charity works, including how people from all 
backgrounds and social classes come to seek 
support. We helped the team to prepare 160 
food bags from a checklist before transporting 
them to the local storage depot for handing out. 
It was eye-opening; we were taken aback by the 
amount of food donated by local businesses and 
the general public. ”
Prakash Mistry, Estates & Facilities Project 
Manager in the Facilities Team

“ Volunteering at Woodthorpe Park was hard 
work, but very rewarding. Working outdoors 
allowed our team to meet up safely whilst 
restrictions were in place, and it was the 
perfect opportunity to show our two new team 
members how The Nottingham gives back to the 
community. It was great for our mental health, 
wellbeing, and team-building. ”  

Jane Lee-Isted, Talent Acquisition Manager in the 
People and Development Team

Volunteering

PEOPLE POWER
Giving back to the community through volunteering is just one of the ways we make 
a difference, and is yet another of our founder’s legacies. From the beginning, Samuel 
Fox used to close the Society early on Saturdays and encourage his workers to visit 
factories and teach unskilled workers numeracy and literacy. So, every year we give 
each employee two paid volunteering days, encouraging our teams to volunteer for 
local causes and charities.

Despite coronavirus making it difficult to volunteer in person, in 2021 our employees still 
managed to spend almost 1,000 hours volunteering in our communities. And with mental 
health feeling more important than ever during these tumultuous 18 months, many chose 
to spend their volunteering hours training as Mental Health First Aiders. You can read 
more about our approach to mental health in the workplace on page 13.

Volunteering is brilliant both for the causes we support, and for our kind volunteers.  
While we’re proud of our volunteering track record, by 2025 we hope to boost 
participation to 80% of our employees.



First-time buyers
We recognise it’s a tough market out there for first-time buyers. When we built our 
Beehive Money app, we saw it being a great tool to support the first-time buyer 
community and help achieve that goal of owning their first home. As well as the 
Lifetime ISA, that supports first-time buyers with a 25% Government bonus of 
savings up to £4,000 per year, we also teamed up with Mortgage Advice Bureau to 
give our members access to expert mortgage advice that searches 12,000 mortgage 
products from over 90 different lenders. In 2022 we’ll look for even more ways to 
help first-time buyers through the Beehive app and beyond.

“ With the Lifetime ISA 25% Government bonus, 
I could bring my plans forward by around eight 
months and have the deposit I needed. I was so 
pleased with how smooth the process was from 
saving my deposit to getting my mortgage. It’s 
been a really positive experience, and one that 
I would definitely recommend. ”Homeowner Anna, who purchased her house in 
2021 with a little help from her Beehive

Combatting fraud
Our longstanding commitment to financial education has been focused over the last 
year on the rise in cyber-crime and keeping our members safe. There have been more 
than 1500 visits to our Scams and Security hub online and our in-house security 
teams have shared their knowledge, both internally and externally, in the community 
to help increase awareness and educate.

We have made online security a key area of our digital inclusion outreach and support, 
collaborating with a number of our community partners to deliver financial education.

“ Members are at the heart of The Nottingham and 
Beehive Money so as well as serving them brilliantly, 
we aim to always go that extra mile to ensure we are 
sharing knowledge and supporting them through 
life’s milestones. That’s why we exist as a mutual and 
that’s what we’ll continue to try and do for decades 
to come. ”Iain Kirkpatrick, Interim Chief Customer Officer 

HERE FOR OUR MEMBERS 
We know the importance and benefits of being financially capable. As a building 
society, everything we do is to help people better understand money and help reach 
their goals. – so financial education is essentially woven through the very fabric of  
The Nottingham.

Through the content we write on our websites, to conversations our teams have with members 
in-branch, we’re constantly sharing ways people can be better with money. Plain language 
reporting on the latest UK budget, telling members how best to start saving, delivering Money 
Academy sessions in local schools or exploring clever budgeting ideas, we’re committed to 
encouraging financial capability in the communities we work with, both online and in person.

9

Financial Capability



THE SAMUEL FOX FOUNDATION
Last year, we set up our very own charitable fund – the Samuel Fox Foundation, in 
partnership with Nottinghamshire Community Foundation – to support our founder’s 
legacy of giving back. Named after our founder and keen philanthropist, Samuel Fox, the 
foundation will use fundraising and donations to continue his legacy of giving back, raising 
people up and building brighter futures. 

In addition to supporting the surrounding communities of our branch network, the 
Foundation will seek to invest in causes and projects that help young people fulfil their 
potential and inspire their futures.

Our Foundation’s first award was to Stonebridge City Farm, donating £38,000 to support 
their volunteer programme. And in December 2021 we committed a further 20 donations 
totalling £8,000 to local charities nominated by our branch network, including food banks 
and youth centres. With young people bearing the brunt of the pandemic, it was our way 
of helping them through the festive period.  
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SPOTLIGHT ON STONEBRIDGE
With fields, farm animals and a local shop, Stonebridge City Farm is community-run 
and accessible to all, relying entirely on donations and volunteer support. From hosting 
educational visits and visitors to playing a role in regenerating the area, they’re an essential 
part of our local community – and their volunteer programme gives people with mental 
health challenges and learning disabilities a chance to build skills and gain experience.

“ To receive an award of this magnitude 
from the Samuel Fox Foundation is absolutely 
amazing. It will help us to continue to 
provide more opportunities and support for 
our volunteers in the months ahead. As a 
community charity, we rely on support from 
local organisations and there is no doubt The 
Nottingham leads the way in actively supporting 
local community groups such as ourselves. As 
well as financial support from the Foundation, The 
Nottingham has provided many teams of volunteers 
that have helped us with essential work across the farm. 
Everyone always takes a genuine interest in understanding our work and the challenges 
we face. Thank you so much. ”
Peter Armitage, General Manager at Stonebridge City Farm

Charitable giving



GETTING CLOSER TO COMMUNITIES THROUGH SPORT
Another way we demonstrate our commitment to communities is by partnering with local 
sports teams that share our values and passion for supporting the wider community.

These partnerships bring both brand recognition but also a fantastic opportunity to reach 
sports fans and help to increase their financial capability through a better understanding of 
our products and services. Our partnerships also give us lots of opportunities to give tickets 
and hospitality experiences away to our members and to reward and engage our team.

Leicester Tigers Rugby Club
When it comes to sports that scrum down right at the heart of the community, few can 
compete with Rugby Union and we have been a proud partner of Leicester Tigers since 
the 2014/15 season. In 2021, to support the launch of our new savings app Beehive 
Money, we rebranded the sponsorship and our stand at the Mattioli Woods Welford Road 
Stadium to Beehive’s iconic black and yellow.

Our partnership with Leicester Tigers also 
sees us support the annual tag rugby 
programme which is established in 50 
Leicestershire schools and allows almost 
2,000 children to get active, experience tag 
rugby each season and sow the seeds of a 
life-long love of the game.

The Nottingham Panthers
The Nottingham Panthers is a family-oriented and hugely successful team that have the 
highest average attendance of any ice hockey club in the UK. We use our ticket allocation 
there to reward team members and also let young service users of charities we work with 
experience the unique thrill of an ice hockey game, cheering on The Nottingham Panthers 
all the way.

In October 2021 we took this one step further by pairing our charity partner, Think 
Forward, up with the Panthers to celebrate the launch of the Ready for Work Passport 
launch event. Eight young people attended the home of Nottingham Panthers, the 
National Ice Arena, for the VIP experiencec that included a behind the scenes tour of an 
event set up to explore some of the roles in professional sport.
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“ Our partnership with The Nottingham is 
inspiring young people’s career goals and events 
like the day at Panthers encourage young people 
to see how their skills can be applied to a range 
of work settings, such as through business roles 
within sport. It will support young people as they 
prepare for the world of work. ”Aimee Pickering, Development Manager at 
ThinkForward

Sponsorships

1905 school children 
reached with the  
Tag Programme.



SUPPORTING OUR PEOPLE
We wouldn’t be a responsible society without the help of our incredible team.  
That’s why we’re working to provide the best possible support and environment for 
our people to flourish. 

While we’re always searching for new ways to improve, 2021 marked a defining 
moment for The Nottingham – one where we reflected on the pandemic’s effect on our 
teams, and rallied to overcome its challenges. 

We’ve continued to make changes with our people’s best interests at heart, from trialling 
a hybrid working model to refurbishing our head office. As a result, we achieved an 
engagement score of 80% in our annual employee survey. And in 2022 and beyond, we 
hope to continue our progress in inclusion and wellbeing, and make The Nottingham an 
even better place for everyone to work. 
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A HAPPY, HEALTHY TEAM
Ensuring our teams feel happy, healthy and financially supported is just one way we look 
after our people. Not only does this help to create a nurturing workplace, it ensures we 
get the very best from our teams. So, throughout 2021, we made wellbeing an even 
bigger priority across our organisation.

“ It was a really good day when I could officially 
call myself a Mental Health First Aider. More 
importantly than the title, was the fact that I 
have learnt to understand, be aware and offer 
support to those in both my personal and 
professional life who may need it. Thanks to  
The Nottingham for giving me this opportunity 
and MHFA England for teaching me so much on 
the subject of Mental Health. ”Deborah Reeves, National Sales Manager,  
The Nottingham for Intermediaries

Wellbeing

Flexible working: We ran a pulse survey to see how our teams felt about where 
they worked, and findings showed that the majority benefitted from a blend of 
both home and office working. We’re now trialling a hybrid model that balances 
flexibility, collaboration and opportunity. We’ve also refurbished our head office 
and more of our branches to create more collaborative and appealing spaces for 
our teams.

Financial wellbeing: The pandemic meant some of our team and their families 
experienced significant financial challenges, so we supported those impacted by 
Covid-19 with full pay. As key workers, we remained open throughout the pandemic 
and did not furlough any team members. Those facing particular hardship, through 
family members furloughed or on reduced pay, were able to access our Covid-19 
Financial Support Fund. Regardless of income or length of service, teams could apply 
for grants of up £1000. We also partnered with StepChange Debt Charity to provide 
resources on areas like budgeting and support with getting finances back on track.

Mental and physical health: With more people affected by mental health 
concerns than ever before – compounded by the effects of Covid-19 – we achieved 
our goal to train 5% of our team as Mental Health First Aiders (MHFAs). Our 
MHFAs provide initial, confidential support to team members experiencing mental 
health issues. We also joined forces with Menopause in the Workplace and are 
working towards becoming an accredited menopause friendly employer. Teams 
are also supported through their Medicash benefit, which enables them to claim 
money back for a range of healthcare costs and access a wealth of free health and 
wellbeing support.



EQUALITY, DIVERSITY AND INCLUSION
Since we were founded in 1849, we’ve sought to create a workplace which gives 
everyone a place to belong, encourages people to be themselves, and champions 
diversity. We know that when people come together, good things happen – and to do 
this, our team needs to feel supported, valued and celebrated. We’ve taken bold steps 
to help drive this forward. 

•   We’ve introduced an ‘inclusion index’ for the first time in our employee feedback 
survey. In 2021, 77% of team members agreed they felt valued and that our workplace 
cultivates a sense of belonging. 

•   With our partners at AKD Solutions, we piloted a diversity and inclusion leadership 
education programme to promote diversity in our workplace. 

•   ‘A Day in The Life of an Inclusive Manager’ was rolled out to leaders in 2021 and 
encouraged a reflective approach to inclusive management covering; allyship; 
intersectionality and privilege; unconscious bias; microaggressions and much more.  
Over the next couple of years, we’ll be rolling similar to this out across the Society. 
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EQUALITY, DIVERSITY AND INCLUSION
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Feedback from ‘A Day in the Life of an Inclusive Manager’

“ The power of people sharing their experiences was 
really inspiring. Previously I would have not been as 
confident about having such conversations, due 
to a feeling of causing potential upset. But we 
all need to have difficult conversations and be 
willing to listen, even when we don’t like what is 
being said. If we don’t get uncomfortable in the 
short-term, we will not make improvements to 
make it comfortable for all in the long-term. ”Oli Mott, Head of Financial Crime

“ The main thing I took away from the training 
was that it’s more than just a policy that we have 
to have in place. It’s about us respecting and 
appreciating what makes people different and 
making them feel valued for who they are. ”
Lesley Adcock, Branch Manager at  
West Bridgford

A note from our partner 

“ The stakes for leaders have never been greater 
than they are today, even more so in the current 
climate, where intentions surrounding Diversity & 
Inclusion have taken centre stage.

Although a lot of organisations have a Diversity 
& Inclusion strategy, very few have a compelling 
vision that allows their staff, customers, and 
supply chains to understand what it looks and feels 
like. Without a compelling vision, you are left with widely 
differing understandings, resulting in the intention to do a lot – without achieving the 
results you want.

I’m absolutely delighted that the leadership team of The Nottingham have continued their 
journey to becoming the most inclusive organisation in their sector, by engaging in a suite 
of training sessions that have assisted them in establishing their own vision of inclusivity. ”Phil Newman, Head of Equality, Diversity and Inclusion at AKD Solutions, our D&I partner

Diversity
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GENDER EQUALITY
We’re focused on working to address pay inequality and other gender injustice in the 
workplace. We’ve been proud signatories of the Women in Finance Charter – a pledge for 
gender balance across the financial services – since its introduction in 2016. Not only does 
the charter aim to support women’s progression into senior roles, but it demands business 
accountability through setting targets and publicly reporting on these every year. 

Since signing up to the Charter, we have consistently met or exceeded our gender diversity 
target. With our continued focus in this area, we increased our diversity target from 30% 
to 35% in 2019. Last year, we dipped slightly below the target and were understandably 
disappointed; this was as a result of turnover in senior leadership and reorganisation, but 
we have all the actions in place to address this in the medium and longer term.

We are also focused on gender pay, which we report on annually. Last year, our mean pay 
gap was 39.1% and while we are confident that we do not have an equal pay issue in 
our Society, we have continued to drive forward key initiatives aimed at creating a more 
inclusive culture and which, over the longer term, are designed to address our gender pay 
gap. In 2021 we piloted a diversity and inclusion awareness and education programme for 
all levels and plan to roll this out wider across all team members over the coming years. 
We are also ensuring that inclusion and diversity remains at the forefront of succession 
planning and recruitment at Board and Executive team level.

WHERE WE ARE NOW
•   39.1% difference between men and women’s average pay (NBS)

•   37.9% difference between men and women’s average pay (Group)

•   85% lower-paid jobs taken by women

•   More women than men in part-time roles

Diversity



EARLY CAREERS
Nurturing talent and supporting employability is not only a focus of our community 
programme but also another one of the ways we are a responsible employer. In 2021 we 
recruited five new apprentice roles and we aim to double that number in 2022. We spoke 
to some of the seven apprentices in the business at the moment about why they love 
#LifeatTheNottingham.
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“ It’s fun and enjoyable. I find it so rewarding as I get 
to meet lots of new people, learn their stories and it’s 
like you’re part of a community. ”Melissa Magill, Cleethorpes branch

“ It was so nice to feel part of the team straight away 
and that’s comforting when you come into a new 
workplace environment. ”
Libby Holmes, Bulwell branch

“ I’m not treated as an apprentice, I’m treated as a 
normal team member. That’s made me feel settled 
and like I’ve found my feet and found my place. The 
opportunities to progress are here too. ”Katie Ripley, Sutton branch

“ I wanted to gain work experience alongside a 
qualification and a wage. Being an apprentice at The 
Nottingham is an amazing experience as the whole 
Society is really supportive. ”Athena Hare, Scunthorpe Branch

Careers



CAREER DEVELOPMENT
Retaining talented people is a key focus for our People team and we know from our 
engagement survey that we have many ambitious and worthy people wanting to 
progress within the Society. To nurture and develop internal talent, we have developed 
programmes which aim to identify future leaders to develop their skills and give them 
the confidence to progress.

Our Evolve programme launched in November and is a Level 3 Standard in Leadership 
and Management, underwritten and accredited by the Chartered Institute of Leadership 
& Management. Through workshops, stretch activities and 1:1 coaching, the cohorts will 
develop their leadership ability and knowledge of management fundamentals, increase 
self-awareness and define their own leadership style. 

ASPIRE is a 12-month development plan for those in the branch network who wish to 
take their career down a leadership pathway in the future. We welcomed 15 delegates 
earlier in the year and they are progressing really well.
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Feedback from candidates on our leadership programmes

“ I have no doubts that being enrolled on this course helped improve my confidence 
to the extent that I felt a lot more assured that I could take on a recent promotion 
opportunity and do a good job. ”
“ My main takeaway was that there is in fact no single way to lead and manage, 
which also proved invaluable in boosting my confidence prior to taking on my first 
management role. ”
“ The Treasury course has been great in helping me understand the high-level financial 
metrics which go into making a strategic decision. This has resulted in a greater 
appreciation and engagement in The Nottingham’s vision for the future, which in turn has 
helped me answer questions from my team and hopefully motivated them to play their 
part in helping The Nottingham achieve its vision. ”

Careers



REDUCING THE IMPACT ON 
OUR ENVIRONMENT
We know we have work to do when it comes to our environmental impact, and we want 
to be completely transparent about the behaviours, policies and practices we need to 
change to do better.

A key part of this is reducing our carbon footprint so our focus during 2021 was 
understanding where we are today and getting a clear picture of what change is needed. 
Whilst working hard to develop our future plans, in 2021 we also took a number of steps 
to become a greener place to work including;

   Using sustainable sources for all our electricity

   Enhanced waste recycling across the whole business

   Sending zero waste to landfill from our refurbishment activity
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BEEHIVE MONEY SUPPORTS BIODIVERSITY
Beehive Money is our easy, ethical savings brand that helps people save for the 
things that matter. With a digital journey and sustainability at its heart, we were 
inspired by our namesake, bees, so invested in our very own hives to house four 
brand new colonies – that’s approximately 200,000 bees. It’s all to support 
biodiversity and our environmental ecosystem by helping to pollinate more plants and 
crops across the UK – over 800m of them in fact according to our hive partner, Bee1. 
So as our members focus on saving for a brighter future for themselves, they help us 
to protect the planet too.

Introduction



UNDERSTANDING OUR FOOTPRINT
Before we could start to develop a plan to reduce our impact on the environment,  
we needed to understand the extent and sources driving our current carbon footprint.  
During 2021 we appointed Inspired Energy as our carbon partner and we have worked 
with them to collect a huge amount of data from around the Society which fed into the 
production of our very first Carbon Balance Sheet.  

We used 2020 as our baseline year and during January we updated our Carbon Balance 
Sheet with 2021 data so that we could start to see how our results had changed across 
the different classifications. Our balance sheet detailed our overall carbon footprint 
against specific emission categories to understand where we should apply our initial 
focus. Greenhouse Gas (GHG) emissions are classified as Scope 1,2 or 3 depending upon 
their origination. Scope 1 and 2 mainly covers the power that we use as a business via 
electricity and gas.

However, 99% of our emissions fall into Scope 3 and are linked to areas such as the 
properties where we hold a mortgage, our supply chain and our capital investments.  
These aspects require more detailed planning and changes in order to influence and 
we are using 2022 to develop a more detailed understanding of the key drivers which 
influence our performance. There is also extensive work going on externally to provide 
detailed guidance to financial institutions on how they may influence these more complex 
emissions and this will help to shape our approach in due course.
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Climate Change

“ Throughout 2021 we’ve been working with 
The Nottingham to start their journey to net zero. 
The Society now has a fully quantified carbon 
footprint – including Scope 3 emissions – and a 
carbon action plan that it is already starting to 
progress. The Nottingham has enthusiastically 
taken on the challenge that net zero poses and 
is proactively taking steps to reduce both its 
operational emissions and those associated with its 
value chain, in particular those related to investments 
– it’s a great start in the right direction. ”
Kristina Beadle, Head of Carbon Services at Inspired Energy
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Climate Change

But that’s not all - we’ve also planted over 4,600 trees through projects like People Insight 
and Eden Reforestation, and we’re sponsoring our own hives and wildflower meadows 
through Beehive Money, our savings app.  Ultimately though, we want to ensure that 
we achieve Carbon Net Zero before the deadline of 2050 – and that means that some 
serious changes have to be made and we are committed to sharing this journey with our 
members, every step of the way.

OUR JOURNEY TO NET ZERO
Like many other lenders supporting members with the house buying process, over 95% 
of our Scope 3 emissions relate to mortgaged properties, which generated 53,324 tonnes 
of CO2e in 2021. This is a significant challenge for all lenders and we are working hard on 
developing a plan to support our existing and future borrowers to reduce their emissions 
and improve their energy efficiency.

We manage our response to the outcomes of the Carbon Balance Sheet through our 
Climate Change Working Group, which is made up of representatives across the group in 
recognition that we must stay abreast of our ambitions and obligations.

Reducing our direct emissions is something we worked on throughout 2021 with activities 
across our locations;

•  Continue upgrading to LED lighting

•  Installing time clocks on hot water heaters

•  Introducing motion-detecting light sensors

•  Adjusting air conditioning controls

•  Installing smart meters and sub metering across all locations

•  Setting up an energy management portal with alerts for unusual usage

•  Educating our colleagues on ways they can ‘be greener’

“ A huge part of being a responsible Society 
is the need for us to reduce our impact on the 
environment. Understanding our first Carbon 
Balance Sheet is a fantastic start in a long but 
necessary road to achieve net carbon zero 
before 2050. Although that means some serious 
changes have to be made, I know we have the 
appetite to do this and the full support of our 
Board and colleagues. ”
Tim Neal, Head of Facilities



WHAT’S NEXT?
While we’ve worked really hard over the past year, we know there’s a lot we can do to 
be a more responsible Society. So, we’ve made pledges across our three core areas – 
community, people and environment – outlining what we hope to achieve by 2025. 
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Community
We want to help our communities thrive by promoting greater financial wellbeing 
and inspiring young people to fulfil their potential. That means, by 2025, we aim: 

•   For 90% of our employees to agree we should support our communities

•   To encourage our people to volunteer over 1000 volunteering hours

•   To donate £150,000 to local causes 

People
We are focused on creating a vibrant and modern environment where every 
colleague feels a sense of belonging, and where they are valued by our Society and 
supported to reach their full potential. To make sure we’re on track – and creating 
real, measurable change – we’re working to:

•   Reduce the gender pay gap across our Society to less 
than 30% 

•   Boost our employee engagement score to 85% overall

Environment
We’re playing our part in the fight against climate change by making sure our Society 
is environmentally sustainable. Over the next few years, we’ll reduce our impact on 
the planet by:

•   Working towards diverting 90% of waste generated from our refurbishment 
activities away from landfill

•   Removing all operational gas boilers in the business during 2022 to operate solely 
on electricity from sustainable sources

•   Being Carbon neutral for Scope 1 and 2 emissions 
in 2022 through offsets

•   Reduce overall energy usage by 10% in 2022

•   Reaching net zero by 2050

“ Publishing our first Sustainability Report 
and sharing all the ways we’re trying to build 
a more Responsible Society, demonstrates the 
importance we have put on that as a business. 
It’s no longer enough to do the bare minimum 
and as a mutual, it’s important we always try 
and do more. As Chief Executive Officer,  
I commit to driving our agenda in this space and I 
look forward to sharing progress from my first year 
leading the Society in our 2022 edition. ”
Sue Hayes, Chief Executive Officer



STAY INFORMED
In this Sustainability Report, we’ve outlined our work over 2021 and explained how we 
plan to become a more responsible Society. If you’d like to know more, you can read our 
Annual Report for more specific information about our achievements and commitments 
in the last year. 

Connect with us 
 Facebook.com/TheNottingham |  facebook.com/BeehiveMoney

 @mybeehivemoney

 @beehivemoney

 @nottinghambs | @beehivemoney

Get in touch
We love to hear from you, our members and our wider communities. Share your ideas, 
thoughts and feedback by emailing brighterfuture@beehivemoney.co.uk.

For more information, visit: thenottingham.com and www.beehivemoney.co.uk

Useful resources
Our Annual Report

Nottingham Building Society, Nottingham House, 3 Fulforth Street, Nottingham NG1 3DL is authorised by the 
Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation 
Authority. Registered under number 200785.
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